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DFT data journey and the Transport Data Strategy

We have been on a journey since I started at DFT in 2018 where the role and importance of 
data in transport and wider has seen a huge increase

This has meant we have changed the way we approach data in the department – and in looking 
across the modes of transport and wider transport policy.

Pre 2018 – already individual areas looking at value/impact of data

 2018 – starting to align and coordinate thinking on data in transport, more than Matt!

 2019 – discovery on transport data and begin work on strategy, advisory board, already-in-
flight projects

 2020 - Covid, real-time data, innovation, data about the border

 2021 – coming back to the data strategy – but in phases – Covid and other challenges

 2022 – finishing the strategy, many projects underway
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DFT data journey and strategy - Strategic fit for our work
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Through lots of user research we found a consistent set of 
pain points/barriers
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You might recognise a lot of these in relation to why 

we need to approach FAIR data – Findability, 

Accessibility. Interoperability and Re-useability
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We are already doing quite a lot to address these barriers
and various of you are involved in some/many of these
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We have worked on understanding the theory of change – from 
improving access to and use of data to wider outcome [early 
version – will be updated]
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A TTF data forum/group

We will come back to this after the two show and tell sessions.

Hopefully you can see how much we need to work across boundaries to achieve the 

outcomes we are interested in.

We are keen to get your views on both what I have spoken about so far, what you think 

DFT should be doing, and then how you think a data forum/group could help us achieve 

this.

Will have a little tech fun doing this later.

But for now – holding fire on the community/forum, we will come back to that, any 

questions about the data strategy work and projects?

Now a peek at the work on developing a transport data catalogue and digitising TROs -

John
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A TTF data forum/group

A reminder of what went before - Transport Data Initiative

 Purpose - improve the way in which transport data is collected, stored and used. Support local authorities 

in understanding, enabling and procuring data-driven innovative solutions that reduce the cost of delivery and 

help towards the delivery of improved transport services. Raise the awareness within local authorities of how 

to use transport data to improve services, as well as capacities of industry and academia to support them in 

doing so.

 Who - supported by an extensive network of transport specialists from the wider public sector and industry 

which facilitates finding solutions that meet the unique requirements of local authorities. 

There was a restructuring in the lead local authority and it was decided not to continue. 

At the same time we looked across the different stakeholder groups at where best we thought a transport data 

forum for local authorities and their partners would work best and bring us all together to deliver the best 

outcomes to address the pain points noted and to build the engagement across the range of projects we think will 

make a difference.



Moving Britain Ahead10
26th November 2018

TRIB Transport Infrastructure Working Group

A TTF data forum/group - contd

A DFT view on why a forum here would be great:

Local authorities and partners are key in the transport data landscape – as both 

generators/holders of and users of data

There is a mix of situations across authorities – and we want a place to share learning for 

best practice, raise challenges we can solve together, and look at opportunities for 

partnership working

We can ensure we support any efforts to hear about and access additional data / innovation 

related funding 

A place to keep you all upto date on data developments

A place to test out new ideas

Anyway – I could go on – we want to hear from you – so over to John for a Menti session
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Questions and conclusions
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