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History
Music - World Capital City of Pop
Sport

European City of Culture in 2018



Liverpool
City Council

&

Best Value Inspection Report

Governance and practice

Decision making and actions

Resource at the top

Compliance with statutory requirements

Understanding of declarations of interest
and hospitality registers

Max Caller CBE Report

Highways & Transportation



Development Plan - Improvement Phases
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SECTOR LEAD
PHASE

STEADY PHASE

Dec/22
Jun/21

Stability Phase
Getting the basics right.
It is safe and has a solid

policy, financial,
procedural and staffing

foundation.

May/24
Jun/26

Steady Phase
Service consolidates and
builds on this foundation.

Its national reputation
has changed and its now
a natural choice for
partnering, investing in
and to work.

Sector Lead Phase
High level of
performance is
consolidated in the
Service, making it an
exemplary local
authority.
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Technology 4%7

e Data Collection

 Digitalisation of our TRO
process

e Network management
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280 traffic signal sites identified
for LED retrofit

Around 250 controller changes
required to facilitate LED
technology
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Air Quality Monitoring %

Collaboration with the LCRCA

Introduction of 10 AQ
monitors across the KRN

s, Network Management
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* Improve visibility across the network and where
possible consolidate In locations through RGB
technology

Looking Forward...

« Review of all VMS and CPG infrastructure

- Connected vehicles and in car
Mo = messaging
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Thank You



