Pilot Partners — Phase 1 (Availability) NEP
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Pilot Partners — Phase 2 (Multi-vendor payment)
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Pilot Partners — Phase 3 (MVP extension & frictionless) NiZP
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Pilot Partners — Phase 3/4 (further expansion) NEP
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Benefits NEP

Improved customer
experience

* Customers use their preferred app (including integrated in-vehicle
systems) to park at any participating parking location

* Wider access to parking availability data leading to better journey
planning

* Improved experience for people with specific requirements — e.g. blue
badge holders
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Benefits NEP

Reduced costs for Councils

* Reduced requirement for on street payment equipment, improved
customer experience encourages use of cashless payment

* Simplified procurement process. Use of the LATC removes the
requirement for public procurement of payment providers

* Joint purchasing power reduces the cost of technology and payment
processing

* |nexpensive to set up and operate (applies to all sizes of Council)
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Benefits

Easy implementation
of advanced, digitised
services

&
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Councils join a tried and tested process for collecting
digital payments

Councils (as data controllers) are provided with a secure
environment where they own and control the data

Payments from all payment providers aggregated into a
single, auditable payment schedule

Facilitates introduction of digitised methods of operation
including intelligent deployment, use of ANPR vehicles,
etc.

Access to innovative services. Easier for systems to
interact and communicate with each other and for new
services to gain access to operators
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Benefits NEP

Access to data for
business intelligence and
policy decision/assessment

NPP enables Councils to make informed strategic decisions on the
implementation of policies to:

* Achieve sustainability goals (e.g. dynamic tariffs, emissions based
charging)

* Encourage more sustainable journeys (providing information to
support multi modal journeys)

* Support local businesses (through validation schemes, etc.)

* Improve traffic management (through better information on parking
availability)

* Monitor the impacts of the various policies, enabling informed
review
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More information

National Parking Platform Pilots:

* Website: https://npp-uk.org

* Email: Keith@parkingmatters.com
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